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Electricity Distribution Management Programme 2008 – 2010

This form can be downloaded in word format from www.edm2008.com

Short description of the applicant’s organisation (incl. organisation chart):

Main problems in relation to the electricity distribution in the country:

Electricity Distribution Management 2008–2010
Description of the Change Project

Name of the Applicant:

Signature of the Applicant:

The organisation/institution/company of the Applicant approves the change project described below and considers it realistic that 
the project shall be possible to complete its implementation not later than May 2010:

Date:

Signature of organisation/institution/company:

Name and position:
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Change Project for Electricity Distribution 2

Electricity Distribution Management Programme 2008 – 2010

A condition for the selection as participant in the EDM programme is a well described Change Project. The project shall accomplish a 
sustainable improvement of the conditions in the country or organisation of the Applicant. 

Examples of possible Change Projects:
• Implementation of pilot rural electrifi cation project.
• Implementation of loss reduction in pilot area/s.
• Improvement of customer service and customer satisfaction.
• Development and implementation of policies for local renewa-

ble energy solutions.
• Improvement of environmental conditions in pilot area/s by 

electrifi cation.
• Establishment of local energy advisors.

• Implementation of energy effi ciency programme in pilot areas.
• Implementation of procedures for improved cooperation 

between institutions, organisations, utilities, etc.
• Creation of model for prioritisation of electrifi cation projects.
• Creation of models for management of isolated electrifi ed 

areas.
• Development of fi nancing models for rural electrifi cation.

General relevance and realism
• Is the project within a relevant area for this programme?
• Has the project a technical relevance?
• Has the project a realistic size, not too small and not to big?

Conditions for implementation
• Has the applicant a position in his/her organisation to make it 

realistic to implement the project?
• Has the applicant suffi cient support from his organisation?

Economy
• Has the project a realistic economy?
• Can the project be fi nanced?

Sustainability
• Can the project become sustainable?

• Is the project robust in choice of technical solutions and orga-
nisation?

Performance improvement
• Will the project contribute to extended, more reliable and 

more stable electricity supply?

Relation to relevant processes in the country

Poverty reduction and improved gender equality
• Will the most poor in the country benefi t from the project?
• Will the project contribute to increased equality between 

groups in the society and between women and men?

Environmental aspects:
• Has environmental aspects been considered?

When evaluation the proposed change projects the following issues will be considered:

Description of the Change Project

Implemen-
tation
of Change 
Projects.
Mentor
Support.
Follow-up

Regional
seminar Follow-upTraining in SwedenApplication

Process
Intermediate

period

Feedback
from 
admission
process

Change
Project
introd.
incl. LFA-
workshop

Knowledge
from 
training
modules

Work on
Change
Projects at 
home
office
with
mentor
support

Presenta-
tion of 
Change
Projects

June 2008 August 2008 September 2008 April 2009 April 2009 April 2010
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Change Project for Electricity Distribution 3

Electricity Distribution Management Programme 2008 – 2010

Description of the project:

The total text given below must not exceed two pages. The text fi elds given below can be expanded as required, as long as 
the total number of pages is not exceeded. Please use Block Letters
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Change Project for Electricity Distribution 4

Electricity Distribution Management Programme 2008 – 2010

Time schedule for the project:

Applicant’s role in the project:

Expected impact/result of the project (on electricity supply, on poverty reduction, etc.):

How can sustainability of the project be assured:

Environmental considerations in the implementation of the project:

Required support from your organisation to implement the project:

Expected costs and fi nancing of the project:

Describe if there are any other related change projects under implementation in your organisation or in your country:
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